a b s t r a c t Scalar inferences are commonly generated when a speaker uses a weaker expression rather than a stronger alternative, e.g., John ate some of the apples implies that he did not eat them all. This article describes a visual-world study investigating how and when perceivers compute these inferences. Participants followed spoken instructions containing the scalar quantifier some directing them to interact with one of several referential targets (e.g., Click on the girl who has some of the balloons). Participants fixated on the target compatible with the implicated meaning of some and avoided a competitor compatible with the literal meaning prior to a disambiguating noun. Further, convergence on the target was as fast for some as for the non-scalar quantifiers none and all. These findings indicate that the scalar inference is computed immediately and is not delayed relative to the literal interpretation of some. It is argued that previous demonstrations that scalar inferences increase processing time are not necessarily due to delays in generating the inference itself, but rather arise because integrating the interpretation of the inference with relevant information in the context may require additional time. With sufficient contextual support, processing delays disappear.
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Introduction
The sensorimotor systems involved in producing language have limited informational capacity. Even generous calculations estimate that spoken language carries phonetic information at less than 100 bits per second (Calvert, 1992; Pollack & Ficks, 1954) . Nonetheless, linguistic communication is remarkably efficient. One way in which speakers might overcome limits on channel capacity is by conveying information indirectly via tacit conventions of cooperative communication (Grice, 1975 (Grice, , 1989 Levinson, 2000) . A paradigmatic example is (1):
(1) Ditte has some of the balloons.
Whereas (1) asserts that Ditte has at least two balloons, its utterance typically implies that Ditte does not have all of the balloons. The assertion is not dependent on context, but the implied (or pragmatic) content is. As a result, the pragmatic meaning can be canceled by additional linguistic material (2a), while the literal meaning cannot (2b) (Sadock, 1978) .
(2a) Ditte has some of the balloons. In fact, she has all of them.
(2b) * Ditte has some of the balloons. In fact, she has none of them.
